Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

Please note this is a draft application and some responses are still in
development. If you have questions or would like to provide feedback
please follow up with Paroma Nandi at
Paroma.Nandi@baltimorecity.gov
by 12pm on Tuesday, September 27, 2022.

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed—including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD'’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1A-1. CoC Name and Number: MD-501 - Baltimore CoC
1A-2. Collaborative Applicant Name: City of Baltimore - Mayor's Office
1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Baltimore - Mayor's Office
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

1B. Coordination and Engagement—Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VII.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

select yes or no in the chart below if the entity listed participates in CoC meetings, voted—
including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

=

2.| select Nonexistent if the organization does not exist in your CoC’s geographic area:

Participated in

Participated \oted, Including CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
T Affordabte Housimg Devetoper(s) Yes Yes Yes
2. AUCIIL;U) DUIViIIU DUIViVUIb Uf hullla.ll tldﬁ:ibli\illy \T,\;'b T’Ub IICD
2 CchRoAIOMEIECS O Entitl ¢ | iocliot: AV AV \,
S TEbBGHOMEESG Entttement Juriseiction Yes Yes Y€s
41 Bisabiity-Adveeates Yes Yes Yes
51 Disability- Service-Organizations Yes Yes Yes
6 ChAQIPrisis_R_espgnSg_'Lgarn(c) Yes Yes Yes
7 | Homeless or Formerly Homeless Persans Yes Yes Yes
8 | Hospital(s) Yes Yes Yes
9.[Indian Tribes and Tribally Designated Housing Entities (TDHES) (Tribal |Nonexistent No No
Organizations)
10 1 =af 4 L A I\
TOU. T AW TITmoOTCeTIeTTr TS NU NU
14 1 ki o InH T A L oRTO N Al + AV AV
LI ECSoTanT,y UCly, DISTAUAr,  1TT1an IDUCI TOCTT \I_UI_) T \( T } avoCalics T'CS I'CS I'CS
12 | CRTO4+ Sarvica Oraanizations. VYac Yac Yac
12 H-GB1O+-Serrnee-Organizatons Yes Yes Yes
1311 ocal Government-Staff/Officials Yas Yas Yas
1411 ocal 12i|(<) Ng Ng No
15 | Mental Health Service Qrganizations Yes Yes Yes
16.] Mental lliness Advocates Yes Yes Yes
A ViaTatele WaV-VallV.\ I; +1 D o] faYaVi)Is¥iaYaYels)
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Applicant: City of Baltimore - Mayor's Office of Homeless Services
Project: MD-501 CoC Registration FY 2022

MD-501 CoC
COC_REG_2022_192153

17. Organizations led by and serving Black, Brown, Indigenous and other  Yes Yes Yes
People of Color
18.| Organizations led by and serving LGBTQ+ persons Yes Yes Yes
19.| Organizations led by and serving people with disabilities Yes Yes Yes
20. [ Other homeless subpopulation advocates Yes Yes Yes
21.[Public Housing Authorities Yes Yes Yes
22.[ School Administrators/Homeless Liaisons Yes Yes Yes
23.] State Domestic Violence Coalition Yes No Yes
24 State Sexual Assault Coalifion Yes No Yes
75.[Street Outreach Team(s) Yes YES YEs
26. [ Substance AbUse Advocates Yes Yes Yes
27 Substance Abuse Service Orgamnizations YES YES YES
28 VictimService Providers Yes Yes Yes
29-rBomestic-Viotence-Advoeates Yes Yes Yes
36-1Other-ictim-Service-Organizations Yes Yes Yes
311-Youth-Advecates Yes Yes Yes
32.] Youth Homeless Organizations Yes Yes Yes
33| Youth Service Providers Yes Yes Yes
QOther: (limit 50 characters)
34. | Philanthropic Agencies Yes Yes No
35.| Faith Based Institutions Yes Yes Yes
1B-2.| Open Invitation for New Members.
NOFO Section VII.B.1.a.(2)
Describe in the field below how your CoC:
1.| communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;
2.| ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;
3.| invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).
(limit 2,500 characters)
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

1. The CoC invites stakeholders through general solicitation and targeted
recruitment to establish CoC general or voting membership. Membership forms
are accepted on a rolling basis and no membership fee is collected. The CoC
has its own website (journeyhomebaltimore.org), where individuals and
agencies can sign up. In addition, the CoC produces a monthly newsletter that
goes out to over 1000 subscribers where information about joining the CoC is
available, along with updates from the CoC Committees and other ways to
participate.

2. The membership form is available electronically on the Collaborative
Applicant and CoC websites. Information about membership is shared through
the CoC’s e-newsletter and social media announcements; paper applications
are made available when necessary. In addition, all funded CoC and ESG
subrecipients are required to participate. The Collaborative Applicant and HMIS
Lead website utilizes Drupal software system framework that complies and
enforces certain ADA 508 web compliance standards and offers “reasonable
accessibility” to people with disabilities.

3. Lived Experience Advisory Committee (LEAC) and Youth Action Board (YAB)
are formal CoC committees, which are made up of members with current or
former lived experience of homelessness. Both the Chairs of the LEAC and
YAB sit on the Board. 8 of the 27 dedicated seats on the Board are set aside for
individuals with lived experience, which also includes youth and persons that
have survived domestic violence. The LEAC and YAB solicit through ongoing
community outreach and open invitations to committee meetings. As a way to
address equity, the Board provides stipends for people with lived experience
and expertise that participate in CoC planning. Ensuring that people with lived
experience are compensated for their time reinforces the importance of their
participation, supports their time and commitment, and breaks down barriers.
Currently the Board is working on fundraising strategies to increase
compensation to ensure that people with lived experience have the technology
and equipment needed to participate in more virtual meetings. The Governance
Committee assesses representation on an annual basis and advertises
membership year- round with clear deadlines in advance of voting. The CoC’s
Race Equity and Governance Committee focuses on targeting organizations
using an equity lens to ensure culturally specific communities are included.

1B-3.| CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1.| solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.| communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

1. The CoC solicits opinions from government agencies, nonprofits, homeless
service providers, the public, and individuals with lived experience through
public, quarterly CoC member and CoC Board meetings. In addition, as part of
the governance structure of the CoC there are 6 Action Committees, 4 Capacity
Building committees, and a Lived Experience Advisory Committee (LEAC) and
Youth Action Board (YAB). All Board meetings are open to the public and
include a public comment period. The CoC held community listening sessions
and townhalls in 2021 and 2022, and solicited information through public forums
and surveys. There are annual public comment periods on the Annual Action
Plan, CAPER, CoC Charter, and local Action Plan. The CoC’s weekly Lived
Experience Advisory Committee and bi-weekly Youth Action Board meetings
afford people with lived experience additional platforms to develop
recommendations and engage in system planning and decision-making with
CoC leadership.

2. All quarterly CoC and Board meetings are announced at the beginning of the
year and open to the public. With the onset of COVID-19, all meetings moved to
virtual platforms, however, most recently the Board and Member meetings are
taking place in-person. The CoC leadership, Board, and committees
communicate updates during these meetings and publicly share meeting
materials on the CoC website and public documents page, via email
newsletters, and social media posts. Most committee meetings are open to the
public, and agendas and meeting materials are shared online.

3.In 2022, MOHS published a Strategic Investment Plan to End Homelessness
that was directly informed and guided by robust community engagement
activities, which have been intentionally designed to solicit feedback from a
diverse group of stakeholders including the CoC, LEAC, YAB, non-profit service
providers, and government agencies. The plan focuses on 10 areas of
investment, and prioritize the use of key resources provided through the
American Rescue Plan Act (ARPA) to support efforts to prevent and end
homelessness.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. | that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.| about how project applicants must submit their project applications—the process;

3.| about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

1. The CoC notified the public it would accept project applications on August 11,
2022 by posting the RFP, guidelines, and resources on the Collaborative
Applicant’s (CA) website, social media accounts, and through the CoC mailing
list that goes out to over 1,000 subscribers. Subsequent announcements were
released to encourage organizations that have not previously received CoC
Program funding to apply. The CA hosted a virtual bidder's conference August
15 that was live, recorded and posted to the CA website. The bidder’s
conference supports both new and renewing applicants on applying by
providing an overview of the NOFO, detailed instructions about the local
application process, and additional resources to review. The CA also
encourages new applicants that have not applied to ask questions via email,
where questions and answers are then posted on an FAQ on the website.

2. The RFP and guidance includes a checklist of supporting documents and
resources to support organizations with submitting their applications. The
bidder’s conference also provides detailed instructions on how applicants
submit their applications. The CA uses an inbox to collect all project
applications and supporting documents. Applicants do not submit their
applications directly into esnaps, which has eased the process for both
renewing and new applicants.

3. The CA conducts a threshold review to determine whether proposals meet
the HUD and local requirements, and demonstrate consistency with the
Consolidated Plan. Applicants are required to provide documentation, such as
nonprofit status, certificate of Good Standing, financial audits, and match
agreements. The CoC’s Resource Allocation Committee scores and ranks new
proposals using a rubric that focuses on the project service model and scope,
budget, collaboration, capacity, timelines, and system performance. New
projects with the highest scores are selected to be included in the ranking
based on available funding.

4. The CoC ensures information is accessible electronically through the CA
website, which uses the Drupal software system framework that complies and
enforces certain ADA 508 web compliance standards and offers “reasonable
accessibility” to people with disabilities. The webpage designer controls the
layout to ensure the website is compatible on different devices. The CA also
sets up a helpdesk to support applicants through the competition.
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1C-1.| Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1.| select yes or no for entities listed that are included in your CoC's coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2.| select Nonexistentif the organization does not exist within your CoC’s geographic area.

Coordinates with the

Entities-or Organizati of Projects Plannina-or-Operations.
g 0 1} ek FOperatens

of Projects?

1.| Funding Collaboratives Yes
2.|Head Start Program Yes
3.| Housing and services programs funded through Local Government Yes
4.| Housing and services programs funded through other Federal Resources (hon-CoC) Yes
5. Housing and services programs funded through private entities, including Foundations Yes
6.[Housing and services programs funded through State Government Yes
7.[HousIng and services programs funded through U.S. Deparfment of Health and Human Services (HHS) Yes
8. HOoUSINg and Services programs funded through U-S. Department of Justice (DOJ) Yes
9. HouSINg Opportunities for Persons wittr AIDS (HOPWA) YEs
TOtndiam Tribesand-Tribatty Designated-Housing Entities (TDHES) (Tribat-Orgarizatiorns) Nomexistent
11 Olyal IiLcltiUI IS} :Uu‘ by ol Id ST Vil Y Bidbk, BIU\I\II Ty il Idil_.j¢| ousSdi Il.]I Ut: <l PUU}J:U Uf \/UIUI \T TS
19 o H ' lod kb A H LOoORNTO AV
LIZ7 UIUGI mTZatuoriSTCu Uy aTa-Scrvn Ild CODTU™ PCIDUI S TS
12 | Oraanizaticonalad - byv-and-candana laanth dicahibitine AVZ-YS
13--Organizationsted-by-and-servinrg-people-with-disabilities Yes
T4 Private-Foundations Y-es
15 1 Public I—Inu,sing Authorities Yes
161 Runaway and Homeless Youth (RHY) Yes
17 | Temparary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

[ 1] |

| 1C-2.|CoC Consultation with ESG Program Recipients. |
NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1.| consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2.| participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3.[ provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4.| provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)

1. The Mayor's Office of Homeless Services (MOHS) is the Collaborative
Applicant (CA) for the CoC as well as the ESG/HOPWA and ESG-CV Recipient
for Baltimore City. MOHS and the CoC's Resource Allocation Committee (RAC)
collaborate on all aspects of the ESG allocations process, including evaluating
project performance, reviewing funding requests, identifying fiscal year funding
priorities, and allocating funds. Under the current CoC governance charter,
MOHS consults with the RAC and presents final funding decisions for ESG
activities to the CoC Board. ESG-CV funds were dispersed similarly using
surveys and modified RFP process to quickly establish need and allocate
funding based on CoC priorities to increase housing opportunities and prevent
homelessness during the pandemic.

2. The CoC and MOHS jointly review HMIS performance data for all ESG and
CoC Program subrecipients. The MOHS Program Compliance Department
coordinates with HMIS and Fiscal Department to ensure that programs showing
a track record of low performance or underspending are identified for technical
assistance, training, intervention, additional monitoring, or recommended for
reallocation.

3. MOHS works directly with the Department of Housing and Community
Development (DHCD) in writing the Consolidated plan. All PIT and HIC data
approved by the CoC is shared with DHCD through a public report.

4. MOHS utilizes CoC feedback, priorities, and data in the development of the
Consolidated Plan, Annual Action Plan, and CAPER. The CoC provided
detailed information that helped establish the five-year goals for the 2020
Consolidated Plan. In addition, the DHCD Commissioner is an appointed CoC
Board member, and CoC, MOHS, and DHCD work together on goals within the
Consolidated Plan that aim to ultimately increase the supply of affordable
housing and prevent and end homelessness.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
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Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender

identity:
1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not No
Separated.
2.| Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not Yes
Separated.
3.| Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
No area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

5.] Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve No
noncompliance of service providers.

6. | Other. (limit 150 characters)

1C-4.| CoC Collaboration Related to Children and Youth—-SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1.| Youth Education Provider Yes
2.| State Education Agency (SEA) Yes
3.| Local Education Agency (LEA) Yes
4.| School Districts Yes

1C-4a.| Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

The CoC’s Youth Homelessness Action Committee partners with the Mayor’s
Children’s Cabinet that includes youth education providers. The priorities are
youth focused and include increasing early childhood development, decreasing
food insecurity, decreasing homelessness, increasing literacy, increasing
trauma-informed care, increasing diversion practices, and breaking down
historical barriers for black and brown youth (specifically boys/young men). The
CoC held multiple listening sessions with education partners in the planning and
implementation of the YHDP Coordinated Community Plan. Baltimore City has
only one LEA that participates in the CoC. The LEA completes presentations on
educational service provisions and also collaborates on annual PIT and Youth
REACH counts. The LEA trains public school staff on best practices and
policies for serving families and young people experiencing homelessness. The
LEA coordinates with the CoC to provide resources and toolkits that guide
service connections to youth specific services that include diversion. All children
in participating programs are eligible to receive services. Individual projects
have additional partnerships and programs that serve families and school aged
children. The family shelter collaborates with a wide range of youth education
providers, connecting youth to Head Start and Early Head Start, after school
activities, summer camps, and employment.

1C-4b. | Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)

The primary family shelter operated by St. Vincent de Paul (SVDP) has a
dedicated Children’s Coordinator staff to educate and inform homeless families
about their rights and resources under McKinney Vento, including support for
school enrollment, transportation, uniforms, participation in activities, and
available fee waivers. All families meet with the Children’s Coordinator to
assess needs and preferences for school enroliment. The shelter also maintains
internal protocols and processes for linking families to Head Start services and
early childhood education programs, utilizing the local prioritization process to
accommodate homeless families with Head Start and Early Head Start
enrollment. The shelter also has on-site day care available to all families. The
CoC written standards for ESG and CoC funding require programs serving
families to ensure that children are enrolled in school within 48 hours of contact,
that the school system is providing transportation either to a new school or
school of origin within 7 days, and evaluate whether children are receiving all
required McKinney-Vento services. The public-school system disseminates
educational posters, resource cards, and toolkits within every school to explain
services, resources, and rights. The LEA connects with school social workers to
address issues and provides professional development resources.
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1C-4c.

Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No No
2.| Child Care and Development Fund No No
3.| Early Childhood Providers No No
4.[Early Head Start No Yes
5.] Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home [No No

and Visiting or MIECHV)
6.| Head Start No Yes
7.| Healthy Start No No
8. | Public Pre-K No Yes
9.| Tribal Home Visiting Program No No
Other (limit 150 characters)
10.

1C-5.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors—Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

.| update CoC-wide policies; and

.| ensure all housing and services provided in the CoC are trauma-informed and can meet the

needs of survivors.

(limit 2,500 characters)
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Applicant: City of Baltimore - Mayor's Office of Homeless Services MD-501 CoC
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1. The CoC’s main provider of DV/SA services is House of Ruth Maryland
(HRM), who has participated in the CoC since its inception and actively
participates in CoC committees and meetings. The representative from HRM,
Janice Miller, currently serves as the CoC Board Chair. HRM encourages
participation from other local programs, inviting them to discuss how they can
be more involved in CoC work, inviting them to partner on their existing CoC
grants, and recruiting from among these organizations for the DV Bonus RRH
and Victim Coordinated Entry programs. Participation of DV service providers
and people with DV and homeless lived experience are written into the CoC
Charter and Bylaws, and HRM routinely contributes during the comment period
for CoC policies and procedures.

2. The CoC Action Plan, created in 2019, specifically lists steps to address DV
survivors within the system and create more trauma informed services and
processes throughout the continuum. All contracts issued to CoC funded
providers specifically list annual training on trauma and DV as a requirement of
funding. Free, self-paced training is offered twice yearly for new staff and
providers to recognize and respond to DV in all homeless service settings, and
each year, new modules are added for staff who have completed the initial

course.

1C-5a.

Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

.| project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and

planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

.| Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and

planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
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1. The CoC's central victim services provider, House of Ruth Maryland (HRM)
has a nationally recognized training institute that provides community education,
training, consultation and technical assistance to professionals and the
community at large on intimate partner violence (IPV), and related issues. All
HRM trainings are both practice informed and research informed and make use
of experts in the field of IPV. HRM staff are leaders in trauma-informed care
(TIC) in Baltimore and provide technical assistance and community trainings to
organizations in the following areas:

*The impact of childhood trauma

*Understanding trauma and protecting against secondary trauma

*TIC and voluntary service principles

*Understanding IPV

*Ethical considerations in working with vulnerable population

*Working with abusive partners

*Working with specialized populations such as religious minorities, the LGBTQ
community, and non-English speaking clients

Supervisors are provided training and conduct reflective supervision with staff to
monitor and address secondary trauma in direct service staff that may also be
impacted by trauma. HRM conducts trainings that incorporate all of these tenets
and provide consultations to support individualized system change.

2. The CoC has incorporated these principles and practices adopted by HRM
into training for all Coordinated Entry staff that provide assessment and
navigation services, with an emphasis on developing client crisis and safety
plans which include best practices for protecting the confidentiality and
protection of clients. Coordinated Entry staff also have protocols in place for
consent and information sharing within their HMIS policies. Through the DV
Bonus SSO-CE project HRM developed and conducted trainings on Victim
Coordinated Entry (VCE) to the CoC, including an asynchronous online training
program on recognizing and responding to domestic violence and how to refer
survivors to VCE. The training includes referral strategies, how VCE engages
and serves homeless survivors in Baltimore City, and how to work effectively
with HRM staff to ensure safety and build stability. The asynchronous nature
allows staff to complete it as part of their orientation process as they are hired
into positions working with vulnerable populations.

1C-5b.| Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1.|the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2.| how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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1. House of Ruth Maryland (HRM) runs the parallel Victim Coordinated Entry
(VCE) system as part of Baltimore City’s HMIS through the DV Bonus fund
awarded in FY18 and implemented in 2020. VCE ensures that DV clients are
kept confidential in the system, but also allows HRM to produce APR reports
into SAGE. HRM has been an active member of the CoC for the last 12 years
and has been a prominent provider in Baltimore City since 1977. As the primary
victim-centered service provider, HRM currently maintains a stand-alone
confidential and comparable database that is only shared through aggregate
data reports for CoC and other federal and state funding initiatives. HRM
leadership routinely analyzes both aggregate and qualitative data on gender
based violence for trends, service needs, and system improvements to benefit
survivors. HRM shares this de-identified trend information with the CoC through
their active engagement in committees, which incorporate strategies to better
serve this vulnerable population.

2. The CoC uses de-identified aggregate data from HRM in conjunction with
HMIS and Coordinated Access assessment data to analyze the need for
housing and services. The ready availability of data allows the CoC to move
quickly on opportunities, like the recent Emergency Housing Voucher
allocations, to ensure that appropriate numbers of survivors have access to
needed housing services. The CoC's vulnerability assessment, collaboratively
created with HRM, includes a number of trauma-related and violence-related
risk factors. In addition, the CoC Charter specifies that one Board Member must
be from a DV service agency to ensure that the needs of victims are
represented at the CoC leadership level. Currently, HRM’s Director of Stability
Services, serves as the Chair of the CoC Board and staff at HRM are active on
a number of CoC committees.

1C-5c. | Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1.|the emergency transfer plan policies and procedures; and

2.|the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)
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1. The CoC has emergency transfer protocols facilitating rapid transfer into
alternative housing or confidential facilities using a safety and trauma-informed
model that is imbedded into the CoC’s Coordinated Access Policies and
Procedures. Transfers may be requested for the following reasons:

*The provider and client feel that another program is better suited to the client’s
individual needs.

*The client feels that they are not getting the services they need, or are being
treated unfairly by the current housing provider and all attempts to resolve the
client’s concern without a transfer have been unsuccessful.

*The client has experienced a change in household composition that can’t be
accommodated by the current housing provider.

*There is a significant risk of harm to the client in the current placement

*The client needs a reasonable accommodation that the provider needs the
assistance of a transfer in accommodating.

*Other issues affecting a current client’s placement that will be reviewed on a
case-by-case basis.

If a household needs an emergency transfer, providers are required by the CoC
to quickly facilitate the household's move, which can include moving outside the
jurisdiction of the CoC. Requests for emergency motel or shelter placement on
an interim basis are provided. If there is a need to facilitate a transfer between
programs for a client, the CoC prioritizes cases that are safety-related. DV-
related emergency transfers are typically resolved within 24 hrs. This policy is
communicated to the general CoC membership annually in September. The
Victim Coordinated Entry staff also are trained on the policy so that they can
advise individual victims and DV/SA programs as needed.

2. Clients can initiate a transfer request by completing the Client Transfer
Request Form within the Coordinated Access Policies and Procedures. A client
may request a transfer through their current housing provider or by directly
contacting the Mayor’s Office of Homeless Services (MOHS). Clients are
matched through Coordinated Access, and may be matched to multiple types of
housing programs funded by different federal, state, and local grants. Clients
that wish to transfer will be notified about the different programs, and will be
able to accept or decline the offer. Providers do not need MOHS approval
before making emergency accommodations in the interest of a client’s safety.

&nbsp

1C-5d. | Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
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A parallel Victim Coordinated Entry (VCE) system ensures that victims who do
not wish to be listed in the shared HMIS have a secure, VAWA compliant way to
be triaged, assessed and connected with both DV specific and non-DV
services. VCE staff are trained to enter placeholder data into the main
Coordinated Entry system to ensure that households experiencing both IPV and
homelessness have access to PSH programs. The CoC used system data to
allocate emergency housing vouchers to DV victims in proportion to the need in
the CoC. Similarly, CARES act and ARA funding opportunities were specifically
marketed to local DV service providers and their projects ensured that IPV
victims had access to trauma specific eviction prevention, rapid rehousing and
shelter programs during the last two years of the COVID-19 pandemic. The
main DV provider, House of Ruth Maryland, works with CoCs and victim service
providers across Maryland to transfer vouchers and place victims outside of the
jurisdiction to protect safety of victims and increase housing placement and
stability.

1C-5e. | Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC'’s coordinated entry includes:

1. | safety protocols,

2.| planning protocols, and

3.| confidentiality protocols.

(limit 2,500 characters)
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1. The CoC engages and coordinates with both CoC and ESG funded victim
service providers. A parallel Victim Coordinated Entry (VCE) system was
implemented in 2020 to prioritize referrals and ensure victim safety. Beginning
in 2020 and continuing annually, Coordinated Entry (CE) service providers are
trained on best practices in engaging survivors and safety planning. The CoC
increased investment in tenant-based housing projects to maximize client
choice and ensure client safety. Households can receive multiple housing
matches through CE, and can decline matches without penalty. Households
self-identifying as fleeing DV are informed of their rights to request housing
units outside of the CoC's jurisdiction, and the CoC has trained providers with
TBRA and SBRA on allowances for tenant mobility.

2. The CoC regularly uses data provided by the Housing Inventory County,
Point in Time Count, and House of Ruth Maryland (HRM) to determine the level
of need and plan for resources to meet this need. This planning process has
resulted in DV specific eviction prevention programming, DV specific rapid
rehousing programming and an allocation of Emergency Housing Vouchers for
DV victims. The CoC incorporates victim safety into all policies and procedures,
for example mandating confidentiality in the HMIS, transfer protocols that
prioritize DV victims, a referral process to HRM from the main shelter line,
outreach protocols for when staff encounter a victim of DV, and contracts that
require DV and trauma training.

3. The CoC maintains a stand-alone VCE system and HMIS operated by House
of Ruth Maryland (HRM). No protected client information is released without
express written permission. Clients assessed through non-DV providers can
use anonymous names or client identifiers during the entire span of assessment
and placement. Households assessed by HRM are maintained on a separate,
de-identified by-name list outside of HMIS. Placeholder client ID numbers are
used in the City HMIS to ensure access to RRH and PSH placements.
Protections for confidentiality are built into the Charter and Bylaws, HMIS
standards, and standard operating procedures for the CoC.

1C-6. Addressing the Needs of Leshian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.

1.| Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |Yes
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.| Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in Yes
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?

1C-6a.{ Anti-Discrimination Policy—lUpdating Policies=Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

1.l whether your CaC updates its CoC-wide anti-discrimination policy, as necessary, based on

stakeholder feedback;
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2.| how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3.|your CoC’s process for evaluating compliance with your CoC'’s anti-discrimination policies; and

4. your CoC'’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)

1. All shelters and housing programs must be compliant with federal, state, and
local laws in the delivery of their services and housing projects, which include
ensuring equal opportunity and access to housing for protected class statuses.
The CoC in partnership with the Mayor’s Office of Homeless Services (MOHS)
and the Mayor’s Office LGBTQ Affairs have joint commitment to protecting and
supporting the rights to ensure ensuring that all LGBTQ+ individuals
experiencing homelessness have equal access to safe shelter and housing.
The CoC has a dedicated Race Equity Committee that is committed to review
and reform practices and policies to address and rectify racial disparities and to
anti-discrimination policies remain consistent with the values of the CoC'’s.

2. The Baltimore City CoC participates in statewide training opportunities
offered by the Maryland State Department of Housing and Community
Development. Most recently, training that was presented by DHCD and the
Homeless Persons Representation Project focused on HUD’s Equal Access
Rule, which requires equitable access to homeless services for clients that
identify as LGBTQ+.

3. All programs are monitored and evaluated for compliance with fair housing
laws and anti-discrimination policies. Projects are required to submit their
agency’s non-discrimination policies to MOHS annually for review.

4. MOHS as the recipient of funds, reserves the right to require sub-recipients to
change program policies or requirements that may unnecessarily limit access to
housing and, or violate anti-discrimination policies. If a project is found in
violation of anti-discrimination policies, MOHS will provide a formal request for
corrective action. The project will have time to respond and to remedy the
violation. However, if an agency is unable to comply, MOHS will notify the
CoC’s Resource Allocation Committee and the project may be terminated due
to a breach of their contract.

1C-7.| Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC’s geographic area, provide information on the one:
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Enter the Percent of New Admissions into Public Does the PHA have a

MD-501 CoC
EG_2022_ 192153
Does the PHA have a

Public Housing Agency Name Housing and Housing Choice Voucher Program General or Limited

Housing Authority of Baltimore City (HABC) 15%| Yes-Both

During FY 2021 who were experiencing Homeless Preference?
homelessness at entry

Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

No

1C-7a.

Written Policies on Homeless Admission Preferences with PHAS.

NOFO Section VII.B.1.g.

Describe in the field below:

.| steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the

two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

.| state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless

admission preference.

(limit 2,500 characters)

The Baltimore City CoC works in collaboration with the Housing Authority of
Baltimore City (HABC) to provide a Limited Preferences for people experiencing
homelessness in a set amount of set-aside Section 8 vouchers. HABC is the
only public housing authority within the geographic area covered by the CoC.
Many of these vouchers are used in collaboration with CoC funded supportive
services funding to create additional Permanent Supportive Housing capacity.
The relationship between the CoC and the local housing authority is outlined in
Memorandums of Understanding. There is a total of 919 homeless set-aside
vouchers that comprise of dedicated tenant-based and dedicated project-based
units requiring case management in addition to prioritized referrals for
individuals, families with children, and veterans experiencing homelessness for
Section 8 and project-based vouchers. Additionally, the CoC partners with
HABC to house up to 250 citizens returning to society from incarceration
through tenant-based vouchers. In FY 2021, the CoC and HABC entered into
an MOU to prioritize 278 Emergency Housing Vouchers to prioritize individuals
and families that were experiencing homelessness or at-risk of homelessness.
These vouchers were also coupled with additional funds to provide support
services that included costs related to move-in costs. In total, HABC has
partnered with CoC to provide assistance by setting aside 1,447 vouchers. To
ensure households were provided with support services, MOHS Finally, the
CoC has partnered with HABC to dedicate several Section 8 (tenant-based
homeless set-aside vouchers) and 50 Public Housing units to the Medicaid Pilot
(ACIS) project, so that Medicaid dollars can provide supportive services.

1C-7b.

Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:
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1. | Multifamily assisted housing owners No

2.|PHA No

3.| Low Income Housing Tax Credit (LIHTC) developments No

4.| Local low-income housing programs No
Other (limit 150 characters)

5.

1C-7c.| Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process?

Other Units from PHASs:

1.| Emergency Housing Vouchers (EHV) Yes
2.| Family Unification Program (FUP) Yes
3.| Housing Choice Voucher (HCV) Yes
4.| HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.| Mainstream Vouchers No

6.| Non-Elderly Disabled (NED) Vouchers Yes
7.| Public Housing No

8.

1C-7d.

Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

.| Did your CoC coordinate with a PHA(S) to submit a competitive joint application(s) for funding | No

Program Funding Source

.| Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint

application for or jointly implement.

1C-7e.

Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including

Emergency Housing Voucher (EHV).
NOFO Section VII.B.1.g.
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Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Yes

Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

1C-7e.1.| List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored—For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the |Yes
EHV Program?

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Housing Authority of Baltimore City (HABC)
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1D. Coordination and Engagement Cont’d

1D-1.

Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes
2. Health Care Yes
3. Mental Health Care Yes
4. Correctional Facilities No

1D-2.

Housing First—Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. | Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated

entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

2.| Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated

38

38

entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

3.| This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated

100%

Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

1D-2a.

Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

.| how your CoC evaluates every recipient—that checks Housing First on their Project Application—to

determine if they are actually using a Housing First approach;

.| the list of factors and performance indicators your CoC uses during its evaluation; and

.| how your CoC regularly evaluates projects outside of the competition to ensure the projects are

using a Housing First approach.

(limit 2,500 characters)
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1. All CoC and ESG-funded projects musts sign an agreement to that their
project will operate using Housing First approach, and then this language is
explicitly outlined in the final executed contract with the subrecipients operating
the project.

2. All projects are monitored and evaluated by the Collaborative Applicant to
ensure that a Housing First approach is prioritized in rapid placement and
stabilization. All providers must certify that the housing projects comply with the
Housing First Principles and are evaluated to ensure that access to programs is
not contingent on sobriety, minimum income, lack of a criminal record,
completion of treatment, participation in services, or other unnecessary
conditions. In addition, the program must be able to demonstrate that they
quickly move residents to permanent housing and individuals are not terminated
due to a failure to participate in supportive services, progress on service plans,
loss of income or failure to increase income, and, or being a victim of domestic
violence.

3. All CoC and ESG- funded projects are evaluated and monitored annually by
the Collaborative Applicant. Projects also must have a grievance and
termination policies in place that are reviewed. The Resource Allocation
Committee’s scoring and ranking tool used to evaluate renewal and new
projects includes confirming that there is signed Housing First Certification on
record. CoC will be working on additional measures to ensure that our
community continuously evaluates Housing First by reviewing CoC policies and
data.

1D-3.| Street Outreach—Scope.

NOFO Section VII.B.1.].

Describe in the field below:

1.| your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged,;

2.| whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3.| how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)

1D-4.| Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies in your CoC’s
geographic area:
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Ensure Homelessness Reverse Existing
is not Criminalized Criminalization Policies
1. Engaged/educated local policymakers Yes
Yas
2.|Engaged/educated law enforcement Yes
Yas
3 | Fngaged/educated local business leaders Yes
Yes
4.| Implemented community wide plans Yes Yes
5.| Other:(limit 500 characters)

1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2021 2022
Enter the total number of RRH beds available to serve all populations as reported in the 352 538
HIC—only enter bed data for projects that have an inventory type of “Current.”
1D-6.| Mainstream Benefits—CoC Annual Training of Project Staff.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following

mainstream benefits available for program participants within your CoC's geographic area:

Resource CoC Provides
Annual Training?

1.|Food Stamps Yes
2.| SSI-Supplemental Security Income Yes
3.| TANF=Temporary Assistance for Needy Families Yes
4.| Substance Abuse Programs Yes
5.| Employment Assistance Programs Yes
6.| Other (limit 150 characters)

1D-6a.| Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1.| systemically provides up-to-date information on mainstream resources available for program
pnrhr‘lpﬂnfe (n q-. I:nnd Qf:mpc QQl TANE substance abt

geographic area

2.| works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and-mental health freatment to

services; and
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1D-7.

Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)

ID-8.

Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.0.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

[N

.| develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

.| prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)

ID-8a.

Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.0.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

[N

.| sharing information related to public health measures and homelessness, and

facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)

1D-9.

Centralized or Coordinated Entry System—Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC'’s coordinated entry system:

.| covers 100 percent of your CoC’s geographic area;

2.| uses a standardized assessment process; and

.| is updated regularly using feedback received from participating projects and households that

participated in coordinated entry.

(limit 2,500 characters)

1D-9a_ Program Participant-Centered Approach to

Centralized or Coordinated Entry.
NOFOQO Section VILB.1.p
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Describe in the field below how your CoC'’s
coordinated entry system:

1.| reaches people who are least likely to apply for

homeless assistance in the absence of special
outreach;

2.| prioritizes people most in need of assistance;

3.| ensures people most in need of assistance receive

permanent housing In a tmely manner, consistent
with their preferences; and

4.| takes steps to reduce burdens on people using

coordinated entry.

1D-10.

Promoting Racial Equity in Homelessness—Conducing Assessment.

NOFO Section VII.B.1.q.

1.| Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.| Enter the date your CoC conducted its latest assessment for racial disparities. 06/01/2019

1D-10a.

Process for Analyzing Racial Disparities—Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:

.| your CoC’s process for analyzing whether any racial disparities are present in the provision or

outcomes of homeless assistance; and

2.

what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

1D-10b. | Strategies to Address Racial Disparities.
NOFO Section VII.B.1.q.
Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.
+TFhe-CoC's-board-and-deeisionmaking bediesarerepresentative-of the-pepulationservedinthe CeC Ne
2. Tha CoC - hacidantificd-ctana-it il £al ta-h. I th’\ CalC. hnnrd and d\‘u;d;v“'“n! n bud;\“’ thtC." ."CﬂCCt +I a Ync

o aln
E-COTaSHEERHEG-STEPSHWhrtaKkeEtoneEp

population served in the CoC.

the

3.[ The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

.| The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. | Yes

5. The CoCis training staff working in the homeless services sector to better understand racism and the intersection| Yes
of racism and homelessness.
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6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of Yes

different races and ethnicities in the homelessness sector.

7.| The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities Yes

related to homelessness.

8.| The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes

organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

9.| The CoC reviewed coordinated entry processes to understand their impact on people of different races and Yes

ethnicities experiencing homelessness.

10.| The CoC is collecting data to better understand the pattern of program use for people of different races and Yes

ethnicities in its homeless services system.

11.| The CoC is conducting additional research to understand the scope and needs of different races or ethnicities Yes

experiencing homelessness.

Other:(limit 500 characters)

12.

1D-10c.

Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

1D-10d.

Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

1D-11.

Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC'’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)

1D-11a.

Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:
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Level of Active Participation Number of People with Number of People with
Lived Experience Within | Lived Experience Coming
the Last 7 Years or from Unsheltered
Current Program Situations
Participant
1.{Included and provide input that is incorporated in the local planning process. 9
2.| Review and recommend revisions to local policies addressing homelessness related to 9
1 coordinated entry, services, and housing.
3.[ Participate on CoC committees, subcommittees, or workgroups. 21
4.]Included in the decisionmaking processes related to addressing homelessness. 9
5.]Included in the development or revision of your CoC’s Tocal competition rating factors. 4

1D-11b.

Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

1D-11c.

Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

.| how your CoC routinely gathered feedback from people experiencing homelessness and people

who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

.| the steps your CoC has taken to address challenges raised by people with lived experience of

homelessness

(limit 2,500 characters)

1D-12.

Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

.| reforming zoning and land use policies to permit more housing development; and

.| reducing regulatory barriers to housing development.

(limit 2,500 characters)

FY2022 CoC Application Page 30 09/23/2022




Applicant: City of Baltimore - Mayor's Office of Homeless Services

MD-501 CoC
Project: MD-501 CoC Registration FY 2022 COC_REG_2022 192153

1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care

Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal

and Replacement Grants;
- 24 CFR part 578;
- FY 2022 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.| Web Posting of Your CoC'’s Local Competition Deadline—Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC’s local competition.

08/11/2022

1E-2.| Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

5.| Used data from comparable databases to score projects submitted by victim service providers.

T.TEStablished total points available for each project application type. Yes
2 [Arleast 33 percent of the total points were based on objective criteria for the project application (€.9-, | YES
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3. [ATleast 20 percent of the total points were based on system performance criteria for the project YES
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).
4.| Provided points for projects that addressed specific severe barriers to housing and services. Yes
Yes
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1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC'’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1.|What were the maximum number of points available for the renewal project form(s)?

2./ How many renewal projects did your CoC submit?

31

3.|What renewal project type did most applicants use?

PH-PSH

You must provide a response for elements 1 through 3 in question 1E-2a.

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

=

how your CoC collected and analyzed data regarding each project that has successfully housed
program participants in permanent housing;

2.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)

1E-3.

Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

=

how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

.| how the input from persons of different races, particularly those over-represented in the local

homelessness population, affected how your CoC determined the rating factors used to review
project applications;

.| how your CoC included persons of different races, particularly those over-represented in the local

homelessness population, in the review, selection, and ranking process; and

.| how your CoC rated and ranked projects based on the degree to which their project has identified

any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1E-4.| Reallocation—Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1.| your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed,;

2.| whether your CoC identified any projects through this process during your local competition this
year,

3.| whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.| why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)

1E-4a.| Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022?

You must select a response for question 1E-4a.

1E-5.| Projects Rejected/Reduced—Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.| Did your CoC reject or reduce any project application(s)? Yes

2.|Did your CoC inform applicants why their projects were rejected or reduced? Yes

3.|1f you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their |05/25/2022
project applications were being rejected or reduced, in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

1E-5a.| Projects Accepted—Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and 09/28/2022

ranked o the New and-Renewat Priority Listings imwriting,; outside of e-snaps. i younotified
applicants on various dates, enter the latest date of any naotification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.
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1E-5b.| Local Competition Selection Results—Scores for All Projects.
NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include: Yes
1. Applicant Names;

2. Project Names;

3. Project Scores;

4. Project Rank-if accepted;

5. Award amounts; and

6. Projects accepted or rejected status.

1E-5c.| 1E-5¢c. Web Posting of CoC-Approved Consolidated Application.
NOFO Section VII.B.2.g.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or 09/28/2022
partner’s website—which included:

1. the CoC Application; and ) o
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

1E-5d. | Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC- 09/28/2022
approved Consolidated Application has been posted on the CoC’s website or partner’s website.
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

2A-1.|HMIS Vendor.

Not Scored—For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Eccovia Solutions,
ClientTrack

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

| 2A-3.| HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

| Enter the date your CoC submitted its 2022 HIC data into HDX. 05/06/2022

2A-4.| Comparable Database for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the Tield below:

T describe actions your CoC and AMIS Cead have T
providers in your CoC collect data in databases that meet HUD'’s comparable database
requirements; and

Z.State wretner your Lot iS LUlllpIidHl wittTthe 2022 HvtS Data Standards:
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(limit 2,500 characters)

1. House of Ruth of Maryland (HRM) is the lead DV provider in the CoC.
Through the SSO-CE DV Bonus project, HRM uses Efforts to Outcomes (ETO)
as the comparable database that meets all HMIS Data Standards and does so
in a method that protects the safety and privacy of the survivor. ETO is able to
collect all fields required for an HMIS by the kind of project itis (e.g.,
Emergency Shelter, Rapid Re-housing). It must also allow the user to enter
specific data at multiple data collection stages (record creation, project start,
status update, annual assessment, and project exit) to support reporting and
performance measurements required by HUD for all CoC and ESG program
recipients and subrecipients. Each reporting cycle the HMIS Lead works closely
with HRM to submit de-identified aggregated system performance measures
that contains all data metrics as required by HMIS.

2. MD-501 is compliant with the 2022 HMIS Data Standards.

2A-5.|Bed Coverage Rate—-Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

; Total Beds 2022 Total Beds in HIC | Total Beds in HMIS HMIS Bed
Project Type HIC Dedicated for DV Coverage Rate
T—Emergency Shetter(ES) beds 1519 62 5177 86789
o _CQaof Ll LOLIN o ol alal O [a¥al Z0 700,
Z. odic TiaveTT(ort)utus OO U ZU 1o TI70
2 T HH [l H (TN khad oAL) 1 oo Lo 210
oo T raAansraoTr AT IUUDIIIy \I T l) UCTUS T L T UL
4 Ranid Ra Hancina (DDLIN hadc £E2Q 42 406 100-000,
4—Rapid-Re-Housing-RRH}-beds 538 42 496 100-00%;
-5—Permanent-Suppertive-Housing 317 0 2,491 79929,
L6.-Other Permanent Housing (OPH) 1,838 0 101 5.50%

2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1.| steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
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2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2B-1.| PIT Count Date. |
NOFO Section VII.B.4.b

| Enter the date your CoC conducted its 2022 PIT count. 02/26/2022 |

| 2B-2.| PIT Count Data—HDX Submission Date. |
NOFO Section VII.B.4.b

| Enter the date your CoC submitted its 2022 PIT count data in HDX. |

You must enter a date in question 2B-2.

| 2B-3.| PIT Count-Effectively Counting Youth. |
NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

1.| engaged stakeholders that serve homeless youth;

2.|involved homeless youth in the actual count; and

3.| worked with stakeholders to select locations where homeless youth are most likely to be
identified.

(limit 2,500 characters)
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2B-4.| PIT Count-Methodology Change—CoC Merger Bonus Points.
NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1.| describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2.| describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3.| describe how the changes affected your CoC'’s PIT count results; or

4.| state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022,

(limit 2,500 characters)
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

2C-1.| Reduction in the Number of First Time Homeless—Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1.| describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.| describe your CoC'’s strategies to address individuals and families at risk of becoming homeless;
and

3.| provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)

2C-2.| Length of Time Homeless—CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

1.| describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.| describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3.| provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

2C-3. | Exits to Permanent Housing Destinations/Retention of Permanent Housing—CoC’s Strategy

NOFO Section VII.B.5.d.

' ' PSS
T tneTeTa 0eTmow:

N

B 'dt;b\.al IbU youi CUC’D atlatcyy tU ;I IblGdbU' thU IdtU thdt ;I ld;v;duaia. al Id pclb.ul S ;I.I fcull”;ca IGc;d;l LI°)
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;
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describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)

2C-4.

Returns to Homelessness—CoC'’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

N

.| describe your CoC'’s strategy to identify individuals and families who return to homelessness;

describe your CoC'’s strategy to reduce the rate of additional returns to homelessness; and

provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)

2C-5.

Increasing Employment Cash Income—CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

=N

.| describe your CoC'’s strategy to access employment cash sources;

describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)

2C-5a.

Increasing Non-employment Cash Income—CoC'’s Strategy

NOFO Section VII.B.5.f.

In the field below:

-

.| describe your CoC'’s strategy to access non-employment cash income; and

provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3A-1.| New PH-PSH/PH-RRH Project—Leveraging Housing Resources.

NOFO Section VII.B.6.a.

\Sfou must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
creen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |No
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.| New PH-PSH/PH-RRH Project—Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help
individuals and families experiencing homelessness?

You must select a response for question 3A-2.

3A-3.| Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name PToject Type Rank Number Leverage Type

This fistcontains no items
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1.{ You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.
2.| You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

.| Attachments must match the questions they are associated with.

5.1Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

[ TFyou cannot read the attachment, It IS IKely we cannot read It either.

— . We must be able 10 read the date and time on atachments requiring system-generated dates and tmes, (€.9., a screensnot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

- We must be abie 10 fead everything you want Us 10 cConsider i any attachment.

TAfteryouuptoad-eachattachment, use-the-Downtoad-feature to-accessandcheck the-attachment toensure-itmatches the required

Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached
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